MEADOW CREEK CONDOMINIUMS 11/30/2009
2009 Annual Meeting

Planning, Technology & City Relations Report (Doug Harbrecht)

PLANNING

In general:
1. Planning is important: Meadow Creek is still the largest homeowners association in
Minnesota.

2. Goals of Board in planning for Meadow Creek:
Make sure that needed work is completed in an orderly and timely manner
Look ahead for problems and opportunities before they arrive, and develop plans for
addressing them
Seek out new and better ways of doing things

Specific plans:
1. Annual plans:
2010 budget:

Operating Plan for 2010 included in budget packet

Major maintenance projects for 2010:

Listed in budget

Will be scheduled out over the year for planning and coordination purposes

2. Long-term plans:
Major study completed 2008 for a complete update of the Long-Range Reserve Plan
All building components inspected for condition and remaining life
Draft of full Long-Range Reserve Plan completed
[ssues remaining to be resolved:

Parking lots: 3 of the 9 parking lots have been replaced (1995, 1997 and 2000) along
with Old Settlers Trail (1996) and the 11" Avenue Driveway (1998)

Issue: how to substantially rehab the remaining 6, so that they look and function like
the first 3, but without the cost of complete replacement and without triggering
the storm-water management requirements that have been imposed in the
meantime ($960,000 estimated cost just to meet these requirements)

Existing garages: the garages were rehabbed in 1995. However, the rehab work did not
resolve all of the issues that the garages have, and the garages are again becoming
something of an appearance issue. Some of the existing garages probably cannot
be economically rehabbed and will need to be replaced.

Issue: how extensively to rehab the existing garages, which garages to replace. and
on what timetable to do the work

Community Room: the décor of the room is 40 years old. The Community Room is one
of the two major amenities of Meadow Creek along with the Pool Complex.

Issue: how extensively to rehab the Community Room, and when to undertake the
rehab

Two long-term plans:
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Reserve Plan:
Covers replacement of building components, not maintenance or routine repairs
Two components:

Programmed replacements: completed in phases over a number of years and paid
out of the operating budget, so that money does not need to be set aside.
Examples: roofs and laundry equipment

Reserved replacements: major items that will be replaced or that will receive major
rehab at one time or within a relatively short period and paid from the Reserve.
Example: parking lots

Financial Plan:
Forecasts operating expenses, and projects the adjustment in dues

3. Maintenance planning:
Annual maintenance calendar: tasks that need to be completed at a certain time of the year
Preventive maintenance: scheduled inspections and service work that reduce breakdowns
and extend the life of equipment and building components. As more and more major
replacements and improvements are made to Meadow Creek, maintenance planning
becomes increasingly important. The Association is working to keep property
investments in good condition and make them last as long as possible.

4. Planning for improvements:
Major improvements undertaken in annual phases on a “worst first™ basis
Examples:
Rebuilding and replacement of retaining walls
Landscaping, especially trees
Fire-proofing the trash/recycling buildings (Fire Marshall requirement)
Roof replacement
Replacement of gable sheathing and siding
Installation of new soffits and fascia
Replacement of front and back doors
Replacement of washers and dryers

5. Financial planning:
On an ongoing basis, looking for ways to reduce pressure for dues increases:

Increase non-dues income. Examples: construction of additional rental storage lockers
(more planned for 2009). collection of amounts owed the Association by former unit
owners

Reduce operating expenses. Examples: increases in productivity with bank deposits
made electronically from the Association office, with better equipment and new
techniques for Building Technicians and Maintenance Technicians, from working
closely with vendors for better services/products at the same or reduced prices, and
from utility conservation improvements
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6. Resident services planning:
On an ongoing basis, working on ways to improve comfort and convenience for residents.
Examples of important winter services:
Cold weather vehicle starting during office hours or when vehicles need to be out of lots
Moving vehicles and checking units for out-of-town residents
Voluntary vehicle registration as a means of identifying a vehicle owner when there is a
problem with a vehicle
Complete list of resident services: see attached

TECHNOLOGY

1. New improvements:
Meadow Creek’s MeadowVision system:

New cable TV and high-speed Internet service inaugurated in May in partnership with

Warner Properties Communications:
$26.95 per month for 1.5 Mbps Internet service
$29.95 per month for 60+ of the most popular channels (Basic Package)
$3.00 off if resident signs up for both: net cost of $53.90
Includes all taxes\

Sign up now if you have not already! See the display at the Office Center if you would
like to check out the channels included in the Basic Package.

Association website:

Site launched in 2003

Major overhaul started in late 2008 and completed this year

New and/or improved features:

Link to Hopkins calendar of activities
Improved map of Meadow Creek
New photo gallery
Additional sales info on an ongoing basis
New page for rentals: investor owners are able to list available units including
photos, and to direct prospective renters to the site

Policies section which will be kept up-to-date on an ongoing basis
New Association page with complete info for the Annual Meeting

2. Other projects:

Soundproofing:

After several years of research, developed new approach to increasing sound-proofing for
first-floor units: blowing cellulose insulation tight into the spaces between the floor
joists of the second-floor units.

Very positive feedback from the units, which have been done on a trial basis. Also solves
problems with sound channels.

Call Association office (952-935-9565) to obtain a quote for having your ceiling done if
you are a first-floor owner






